
Preliminary Programme

09h00 Registration

Welcome Speech by the Mayor of Nice 

European Commission Keynote
Andrea de Candido 

Head of Unit – Innovation and Industry for Security – DG HOME 

(European Commission, Belgium)

Opening Words  
Luc Sonké, VICTORIA Project Coordinator (IDEMIA, France)

10h00

09h30

10h30

Addressing the Law Enforcement Agencies (LEAs)’ Needs
Chairperson to be confirmed

11h15

11h35

13h05

Keynote: The Tools for LEAs Today 
French Ministry of Interior (to be confirmed) 

Live Demo of VICTORIA Video Analysis Platform (VAP)
Based on LEAs’ Mock Investigation Cases 
Michael Dose & Ran Zhou (IDEMIA, Germany)

Highlights from VICTORIA Field Trials 
Supporting LEAs in their daily tasks
Toby Nortcliffe (Home Office, UK)

27th April 9h00-13h35

Improving Video Analysis for a Safer Europe

27th-28th April 2020, Nice, France

Final International Conference

10h50 13h35 16h20 19h00



10h50 13h35 16h20 19h00

Overview of Security Initiatives 
Chairperson Dominique Wasquel, ARTTIC, France 

16h40

17h00

17h30

Results from VICTORIA Analytics Contest 
Dominique Wasquel (ARTTIC, France)

Security Related Projects: ILEANET, SPIA-VA….
Additional Project to be confirmed

Networking and Poster Session at the Exhibition Area

End of Day 1

Cocktail in the City Center19h00

14h15 – 15h30 VAP Presentation 
(Restricted to LEAs)

Compulsory Registration
20 participants maximum

18h30
Visit organised by the City of Nice 

Upon invitation
20 participants

15h30 – 16h30 The Smart City Showroom 
16h30 – 18h30 Urban Supervision Centre 
at the Municipal Police Headquarters

27th-28th April 2020, Nice, France

Final International Conference

27th April 14h35-18h30

VICTORIA’s Technical Challenges
Chairperson Martin Boyer, AIT, Austria

14h35

15h05

15h35

4D (3D+time) Crime Scene Reconstruction within the VAP 
Wolfgang Jentner (University of Konstanz, Germany) 

Thomas Pollok (Fraunhofer IOSB, Germany)

Audio Data Aspects of the VAP
Alexander Schindler (AIT, Austria)

Florence Sedès (IRIT, France) 

Technical Feedback: Lessons Learnt on Data Generation: 
 Video Footage Generation 

Razvan Roman (SPP, Romania)

 Synthetic Videos 
Stephanie Philippe (Manzalab, France)
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09h00 Welcome to Day 2 and Coffee

Towards a “Video Analysis for Investigation” (VAFI) Community 
Chairperson: Dominique Wasquel, ARTTIC, France 

09h15

10h00

10h20

Security Related Projects: COPKIT, ….
Additional Projects to be confirmed 

VAFI Community: Objectives and Perspectives 
Malek Baklouti (THALES, France)

VICTORIA Legacy: Standardisation and Exploitation Plan
Cyril Bergeron / Stephane Menoret (THALES, France) 

Panel Discussion from the VICTORIA Advisory Board 

Lunch and Networking  at the Exhibition Area

11h15

12h00

VAP Presentation (Restricted to LEAs)
Compulsory Registration

20 participants per session

10h00 – 11h15  Session 1
11h15 – 12h30  Session 2

28th April 9h00-12h00
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Wrap-up 

14h50

15h00

Closing Remarks 
Luc Sonké (IDEMIA, France)

End of the Final International Conference

Regulatory Framework for Video Analysis in the EU
Chairperson to be confirmed

14h00

14h30

Keynote: Big Data from Video Footage in the EU
Speaker to be confirmed

Video Analysis and The Law: Lessons Learned
Laurens Naudts (KUL Leuven, Belgium)

Open Training Module to VICTORIA tools
Alfonso Climente (UPV, Spain) 

13h30

VAP Presentation (Restricted to LEAs)
Compulsory Registration

20  Participants 

14h00 – 15h00 Session 3
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VAP Presentation (Restricted to LEAs)
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20  Participants 

14h00 – 15h00 Session 3


